Growing Your Own Business: A Workbook

Exercise 1.10

Identifying Business Values

Rank the following in their order of importance to you in a business context: 

(1= not important, 10 = very important):

•
Personal development

•
Maximum profit

•
Creating employment

•
Sustainable development

•
Satisfying customers

•
Beating the competition

•
Raising your children

•
The environment

•
Developing good relationships

•
Developing new products.

Based on your answers above, how would you deal with the following scenarios:

•
You discover that a supplier has been under-billing you for the last 8 months. 


Will you inform them, knowing that as a result you will have to pay the 


difference?
� Yes � No    

•
Your company has an important deadline to meet. One of the key people on the project must work overtime, but will miss a child’s birthday as a result. Who would you regard as the “better” employee:

> The employee who declines to work overtime and instead 

   attends the birthday party
�

> The employee who willingly agrees to work overtime.
�

•
You find that your packaging might cause an allergic reaction to a very small group of users. Redesign of the packaging will put a strain on your profit margins. Will you redesign the packaging?  
� Yes � No

[image: image1.png]


© 2002 Ron Immink & Brian O’Kane

Reproduced from Growing Your Own Business: A Workbook, by Ron Immink & Brian O’Kane, published 

by Oak Tree Press, ISBN 1 86076 238 7. Developed with the support of InterTradeIreland and Equity Network

